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MONG followers of Menry
George New York and wvi-
cinity rabde quiet interest
hasa been roused this symmer by
the presence of J. A. Bellungee,
who has been telling interesting
things about the Falrhope single

tax colotny In Alabama, of which he Is the
finanelal agevit. Fairhope, which lies Just
apross the bay from Mobile, is the first and
only single tax ¢olony in the world. It has
exiated since 1896, and it it has not been
heard pf it is becnuse It began very small
and has besp content to grow slowly and
steadlly throughouot the seven years, The
five famllies with which It staried hav
increnséd to seventy-five, with-a nutherous
quota of summer visitors from Maobile and
winier visitorsg from the North in search
of climatie changes,

Fairhope Is probably the only existing
speclmen of a community seven years
old owning its own water works, whar!
and steamer- withoit 4 penny of interest
bearing deht or a foot of mortgaged land
in the community.

the
in

"

The assoclation at its Ineeption: started|debt wou]d_ have welghed on so small and
with' the detoymination of elther u‘f_-w.-clup-‘ purely agricultural a community, he does

| the pier was built, stretching 1.800 feet into
the bay. Faithope was immediately In-
cluded In the boat service, when wilhout
the wharf It wouldd have had to wail years
for thiz accommodation., The merchants
anid others Immediately began to use their
accumiulated serlp in payment of the usual
passenger and frelght wharf fees,

Redeerning the Scriot.

In nfditlon. as receipts lncreased, the
assoclation called In' the sctip and re-
déetnedd It In money. It has now all been
redeemed, excepting that which was lost
or destroyved or such has been re-
tatned for souvenirs Some people had
thelrs framed or pasted 1baway in serap-
books: and should Fairhope conlinue to
[develbp as It hHas done in the past the
little green cerfificates may some day he-
come a&s famous as those that put up the
Gueinsey market house.

This serip Issue was only a matter of
some §1,200, bt when one conslders that
| there were less than a dogzen families in
| the colony, and how heavily such a bonded
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ing its colony without these eustomary
adiunets of prosperity or else going down
in the sattemnt, By the terms of its con-
stitution the assoeiitlon cannot coniract
any itterest bearing debt, and the terms
of His contraet prevent any occupant of
the land from putting o mortgage on his
holdlng, 8o that although a number of
indusirles are now loeated at Fairhope
two lnes of bisiness are conspleuous by
thelp absence—thete 1% no real estate office
and no maney lender,

No Raifiroan Facilities

The significance of {his faot can only

be understoad by a comprehenslon of the
way In which puble utllities have been
provided by the associntion, There are no
rallrond facilitios in this region. All eom-
mercial and passenger service is with
Mobile by boat, The first necessity was
a whartf, in order that the dally boal ser-
vies might touch at Fairhope, All around
the bay there was not n village that owned
itse own wharf. All were owrned by private
cipital, the earnings whereof want natur-
ally Into private pockets, .

There was no private capital ready to
build & wharf at Fairhope. The handful|
of settlers would have had to wall a long)|
time for that, But even had there been,
such ownership of publi¢ utility was con-
trary to the principles of the colonists.
It was determined that the wharf should
be built and pwned by the colony.

The first settlers were gll men of moder-
ate means. The colony was started with the
$£200 aplece put In by five men asimember-
ship fees,  No wealthy single taxer offersd
to/ bulld & wharf. In the emergency Mr
RBellangee suggested the application of the
Guernsey market house plan. This is a
scheme famoaous in all economic histories,
but s0 far 45 known no one else has eyer
sought to reproduce the Ingenlous idea by
which Lhe Guernsey Islanders bulll thelr
market house,

Wharf certificates: were printed and is-
sued by the Falrhope Association, stating
on their face that Lhey were good for a
certidn amount nf wharf fees on the come-
plotion of the wharl. Having no money
the ussociation offéred to pay thiz serlp
for labor, Enongl men were found willing
to accept this serip to furnish the labor
reguired.  Sterelkecpers of the colony, o
whom the sorip would be the same as
meney upon the completion of the whart,
took It on lts Tface value, so that It was
good for groceries and other commaodities
to the workmen. With this scrip-paid latior
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no wonder that Falrhopeans regard their
almple scheme as something of an sconod-
mic golution. Besides paying for ltself
and pa¥ing the wharfinger's salary the
wharf has yvielded enough to provide ex-
cellent public warehouses and facilities
for handling frehzht,

Hneouraged by the success of the pier

the association adopted a milar plan,
differing only in some detalls, fer tho
construction of the windmill and tank

which suppllies free water to the village.
There was at first a amall water fee, bul
has been diggontinued. Distriboting
plpes dre one of the plans for the near
future. Ligiiting and telephone systems
will come soon afeer. The colony gets
these things slowly, bul after it gets them
it owns them, and without any debt.

System of Land Te riure.

Tha distinctive feature of the colony's
polley I8 of course its system of lang
tenure. The assoclation owns 1,200 acres
of 'land, ineluding the village site, on the
beach, and running back to farm lands in
the rear.

Not o foot of this land has been or will
be sold. Holdings are renled on a M-year|
lease. This eiiminates V¥nd speculation!
from the first, there being ng Inducement
te rent and hold land from which l.haru]
{8 no oppartunity to make a profit by
selling when wvalues have increased, A
man who has Improved his land may
gell hia’ improvements for anything he
can gei—the association has nothing w do
with that—hot he does not sell the Jand.

The assoclation simply c¢hanges tenants.
The rentd & based on the advantages
af locution, and range from twenly cents
un acre per year for farm lands in the
rear to $5 for business lots in the centre
of the village. The effort made at all
times i8 tp sp adjust the rvents as to
atqualizge the advantages of location.

Prissatisfaction and complaints have
arlsen at limes, but the aspociation has
been able to meet them in such a way that
the ecolony has grown, instend of golng to
pleves. TFrom the rentuld the association
pays first all taxes of all tenants, except
those on moneys and credits. The re-
mainder js applied to the expensa of con-
ducting the colony and to furnish better
roads, achools and all sorts of public ser-
vice than the colony would otherwilse get.
S0 that, while each pays according to the
advantages which he commands, each en-
jows the benefits of the whole rental, In
the eurrent year the taxes will amount to
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only one-third of the réntals, the other
two-thirds bhelng applled to public im-
provements. Private improvements are
not taken info consideration at all in fixing
the rents.

No Tax Bugbear.

*1f a man is energetic and has an ¢ye (o
comfort and beauty, we don't tax him tor
it."” savs Mr, Bellangee. “If he puts com-
fortable bgildings on his lot, fixes up his
house, plants vines and trees, makes
beautiful garden, we don't disgourage him
by ralsing hils tax, We consider that the
community has nothing Lo do with the re-
sults of individoal effort.

“We take cognizunce only of the value
imparted to the site by location; that Ig,
by the proximity of otheér people. Bo, if
iwo men have equally good localions and
one makes more money than the olher,
that Is none of our biiglness elther. It is
the result of individual goalities.
a mun Jets his lot lie idle and unimproved
we don't reduce his rental a half or a
third, according to the ordinary custom of
tax gatherers. He has tp pay just s much
for It as if he were getting full value out
of it.

"Ad g consequence (here are no lots held
out Of use in Fairliope, The dompactness

i
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.!wlth which the villige is bullt up strikes
any person familiar with the appearance
|of new rowns in the West, In which miles
of ‘eity lots’ stretching over the prairies
are held at fabulous prices. It has been
estimated thal the four citles of Tacoma,
Seattle, Portland and Spokansg Falls, with
la combined population of four hundred
and fifly thousand, Include within their
corporate 1imits enough city lota, if built

up, o bouse the populations of London,|

Patls, Vienna and Berlin.™

Thaé. prime advantage of Falrhope
present for the joor man feeking a home
ls thut he haa to pay nothing down for
his land. This, combined with other ad-
vantages, hag so influenced the land moar-
ket in the vicinlty that Mobile land specu-
|ntors carafully steer their customers
{elear of Falrhope. Land in the Immedi-
late vicinlty has dropped from ten to three
ollars an acra sinee the fopnding of the
colony, owing to the supérior advintiges
|of heing on colony land, This is halled by
|single taxers with joy; as the desired re-
lsult of their system In discouraging land
| speculation and leaving the land open
| to the people,

A sallent advanlage in the development
of the colony has been the steamer Fair-
hope. Wealthy single taxers In'the North

lpaned the money for this, to he repaid out

~\dapanfages of Fawhope.

at]
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poor locatlon his share of the value pf the
good lpcation, on the well known single
tax principle that the land belongs equally
to all and no person should be allowed to
enjoy more of its value than another,

af the sarnings of the hoat. The colony's
awn shipbuilders built the steamer, cighty-
five by seventeen feet, of ninety-three
ons, and it belongs to the association. It
gives i direcl and excluslve service be-| 1 4 45 asked why any private landlord
tweenn Fairhope and Mobile, galpitig 07| souid not have built up such & tengnt com-
the village an immense advantage over| myunity. Falrhopeans reply that it s bes
otner {owns on the bay, cause In that cade all the profits which

Residenis at other ppints can save tmelen (o make Fairhope a pleasant place (o
by driving to Fairhope to take the boati live in would have gone inta the landiord's
the betier service is an atiraction to sum-| pocket, It I8 a case of g community act-
mer and winter sojoutners, and that alll ing as its own landlord.

brirngs business to Fgirhope. The bodt| Nnt all ecloniste helong to the' assoeln=
has been running less than two years. Af-|tjon. Half of them aré not even single
ter she has paid for herself she will be a | taxers. Members of Lhe assoolution must

source of profit to the asspolmtion. be single taxers and pay a §100 member-

ship fee. money acerulng from this saurce
going to the purchoge of more land.  Fulr-
hope hus never usked for a dollar for
ning expenses.  Its only solleltation has
ness, It owns its own pler, the only town | been for capital to buy more land, Iis
on the bay todo so. It owns its own water | 0riginal purchase Is almost entively under
system, a very unusual thing anywhdre in | Use and it wishes to sxtend |ts experiment
Zo small a town. It has a gchool term of | 90 lureer scale.
nine mbnths, instoad of three or four, ke | Other experiments are in the courss ef
{he surrounding towns. It owns a public making besides the basie one of single tax.
biflding for lyeenm and social purposes; |The referendum is-in operation by which
which houses a frge Uhravy of over 2,000 matters passed upon by ihe council may
volumes. It has two commodioug free be referred to a vote of the association in
pulille bath houses. case of dissitlsfnetion. The imperative
The conslractlon of the hoat having matdate foralshes an effectual means of
peen assisted by frierds probably shoold |“calling gown® any unsatisfactory offipind
not be rockonod In, althodgh this assist- |(whoss rdétention may be made the suhject
ance wis glven solely because of the Fair-|of a spesial eluetion on the demand of ten
hope polley, which insured the boat' be- (per cent of the members. On fthe other
coming a public ntillby. hand, every omeial ds consldered a can-
Fairhope has & big programme of publie |didate for re-eloctlon unless he dealings to
improvement lald out, Including provision serve longer. All this for the purpbse of
for all sorts of open air amusements, par- discournging party politics in local affitirs.
ticularly water sports. [ There Is nothing to Indicate & “‘colony't
Should the day ever come when no more {to the caspal visitor to Falrhope, 1t
public improvements are necded there sdems like pny other village at the sami
| rould he an even rebate of rentals 0 every lstage of development. ‘Only by delving
tepant, There would be po reduction of [{ulo the detafls of 115 business management.
renits, as It iz the principle of the single | can s true InwarGness be discoverad,
taxers to take the full rent value. But|Probably ‘s polley of absaltite non-ititer-
there would be an actunl and equal distri-|ferece with the private beliefs and affairs
bution of eash, thus giving the man in the|of its coloalsts is one secret of fts success.

Buch advantages as Falrhope posscsdes
over surroonding fowns may reasonaly |
ba eredited to its system of doing busi-
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"1 have watched the growing cortent
and at the same time the sleady, uncon-
flioting siriving among my ltownspeopie
for Lhe hettermant of general conditlons,
which have proved to me moere than any-
thing else that my work is what I desired
it to bhe.

"My town grew oot of my profit sharing
=cheme, which | began 101836, after having
made a thorough =tudy of the project. My
plan was to chargs Interest for the capital
and then divide the profit by equual per
cent an caplti]l and wages, Huaeh employe
drew in cash the same rate of dividend
as g similar amount of share capital

“It proved so successful that within a

Prosperity and Profit Sharing in a Little Illinois Community.

LE CTARIE, L

WHERE THE MILLIGNNAIRE
MANUFACTURER SHARES
WITH HIS WERKMEN
AND DWELLS AMONE=

library and lecture course provided to Fog-
ter intelligence. Bowling alleys, a billiard
room, a baseball campus and danelng and
musgie hallz provided ample vecreation
affer studsrand work. A suaiteble tract
was laid out with winding streets and Ipls
of one-third of an aere for dwellings, well
planted with trees, and in the midst of
the communliy was constructed n green-
heuse for propagating fiowers, and all this
was put In charge of n landscape gardener,
It was a City Beautiful indeed.

“Then I built small houges for my em-
mloyes an plans to suit them and payable
In monthly Instalments equal to clty ren
No employe wis ever pequired Lo settlein

%

] “Industrial education has alwaye been| “Bulldings, land and equipment are @)l
a part af the plan, bul only lately has|provided from the oulslde, but the bpers
Ili been gstarted, and then in 4 smull way. | ating expenseés will be met by good honest
A four room school house, throc. resi- work, not the plek up jobs by which
dences, greenhonses and farm land have students work their way throagh colloge,
| been seb aside for its use, Two capable | ofoten a pitiahle makeshift; not hy starvi-
| teachers are In charge. tlon, a8 n college president says of many
| *The puplls devols half the day to pra-|universlty students, but by healthy, usefol,
| ductive work and half to advanced studies. | inteliigent and interesting work.
[ They have their c¢holee of gardening, farm-| Lo educate the hand and brain togoether
ing, housge bullding, labor at the factories has come Lo be the slogan of many of the
or apprenticeship In one of the several fac-| foremost aducators. Tt will influence the
tory trades. The school Is to Have the full|auality of workmanshin and the charactar
Ineome of their work on the land and the|of workmén, as well as make the gradustes
regular pay for work done for the com-|themselves mare capable for thelr part in
pany. It is belleved that this Will yield|the world's work, It will lead up toward
art in all work; W will bring rugged and

™M N0 NELSON,
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earnest young men to the front, snd dis-

pense with learned parasites and dudes.
“I am dolng all | ean for my people be-

fore my opportunities for doing it are gone,

|und, moreover, | am fitling them to do

HMERE s a pretty little town in
Mlinols knpwn as Leclatre, which
shonld have on ils municipal seal
three P's, to stand for prosperity,
peace and profit sharing, for on
these words hang its story. It
has for some. (ime heen Suc
fullv demonstrating the theory of equali
hetween employer and employed in. fhe
henefits of a business,

'Phis unique town is the outeome of an
Jden thint the well known Missouri million-
fiire N. O, Nelgon has been studying and
enlarging on for someé Years

and well
vine e¢lad

Lald put in broad avenues
manned grounds, with pretty
houses and parks, it ls an exceodingly at-
tricetive and homelike place. Even the fac- |
tories, which are so often an eyesore, form
one of the most attractive spots in Le-
clalre. There are four of them, and over
their gombre walls vines have beeén clre-
fully trained, which entirely cover the
| barren surface, while fiower beds make
the place appear ke a botanical garden
set about with green walls.

Everything that could be deslred Is]
found within the boundaries of leclaire,

The manufacturer has always taken an
fnterest 1n his employes and thelr affairs,
for he belisves that in that way more
progress is made in solving the problem of
ageial betterment than In donating a cost-
Iy library toone community, a fine church
to another, & hoepital to a third, and
BO OM,

It was only o few years ago that Mr.
Nelson began to put his scheme Into opera-
tlon. He had two hundred men in his
works when he declded tp adopt the profit
sharing plan.
gErown to endormous proportions, and Le
clatte now stinds as one of the most
gressive municipalities in the world.

and a more contented community could
not be found, Mr. Nelson 18 well satis-|
fled with the result of his work, and sl
now planning to leave the business to his
employes, for he has lived and worked
many years to thiz ebd, and his allottec
three geore years and ten are almost
run.

“T haye been repeatedly told by widely |
travelled  social sducators,”” he sald the|
other®ay, “that my town Is the 1:;1'&:;[;-51!
I'sucesss on the Dbasis of profit sharing |

BSlnce then the business h:u-:|thal has even been aceomplished, but T|ench one and ample
- know, more than they ean tell me, or will workers,
pro-|ever know, that 1 have been able to per-|that my men keep clean.

form a blgger task than that.

much for themselves, go that when they
no lorger have me to depend upon, affalrs

PUILDIN
CHILDRE

G AND GROUNDSY
W OF THE

few yvears I was able to secure a tract of
one hundred and twenty-five acres of ldnd
elghteen miles from St, Louls, in Tlinols,
and there 1 founded the village of Le-
claire, naming it aftar the Parisian
founder of profit sharing, T heleved that
hetter ial conditions enuld be attalned
in the country by systematic co-aperation,
nnd I was quite sure that soclal sttermen
5 the only legitimnte object of business

[and work, |
“1 wanted to provide the best eonditions

for making a llving and the best menins
of Hving. I bullt substantial, roomy, ven-
tilated factories, with a ¢ g room in

ywer bhaths for the
One of my specinl requests is

“A Kindergarien was set up and a schaol,

1
| Lectalre: they evidently preferred it
the nearby aity.

*The roads and publle grounds and the
public utilities are maintained at the ex-
pense of the eompany, as the convenlent|

agent of all the residents, In private
affairs or about the homes It or {14 of-
ol no  authority wWhitover
tha watchword. There are !

organizitions, no offici
no n of any.

Every

| has tion to offand,
L g g self-managing co-operative
atore open to ters as well, as, in

‘friet, are sll Teclaira facilities, ineluding

lots, its library, lectures and every-
thing else. I gand all of my family reside
{ there und prefer it 1o any other place.

!
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¢, has 'an etirdctive home and hence o

e

ME NELSON'S HOME AMID THE WORKM™M
HUMBLER H )

the full necessary expeases of th

[ s.'r_‘!tnuT.i
Huding board.

will go on just ns they have bean going
under my supervision.'

All young men and women, who hiave &
e allowed to pay Io llen| desire to work thelr way through collége
work, as all are to be on the same foot-/and who want a career hewn out for
regardless of thelr edrnings. Work | them neesd only apply to Mr, Nelaon, who
of the curriculum, and the senlor|ia always ready to help when help I8
in 0 trade will have no sdvantage over no| nesded. He gave seversl school houses at
freshmman, though the wages pold to the | Leclaird to  the non-scetarian church
gohool for his work may be twlee as| workers, at St. Louls, who will carry out
much. 1t does not require any money tolhis ldeas of obitaining and educating poor
got an education, |students. None others will be received.

“Wo charge is to be mnde to any student
s and he will npt

&




